
BEFORE WE GET STARTED …

• If you are seeing this screen, the audio portion of today’s 
presentation is about to begin.

• The GoToWebinar service offers two methods of listening 
to today’s presentation: By computer speaker or by 
telephone.

• If you are attempting to listen by computer speaker, please 
make sure they are turned on. 

• If you’d like to listen by telephone, select Use Telephone 
from the module on your screen and enter in the 
information provided in your registration confirmation 
email.





Fulbright Specialist Program 

Peer Review Orientation 

Webinar



Today’s Host: 

Anneke Archer 

Program Officer 

aarcher@iie.org

mailto:aarcher@iie.org


TODAY’S WEBINAR: WHAT TO EXPECT
An overview of :

• The administrative process for the Fulbright 
Specialist Program (FSP)

• The peer reviewer membership guidelines 

• The peer review procedures and review criteria

• How to navigate and complete the evaluations 
within the Fulbright Specialist online peer 
review module

• An opportunity to ask questions! Type any 
question into the question module on your 
screen. We will do our best to answer as many 
questions as possible at the end of the 
presentation.



General Facts About the Fulbright 
Scholar Program

• Established in 1946

• Sends U.S. academics and professionals overseas

• Brings scholars and professionals from abroad to the 
U.S.

• Sponsored by U.S. Department of State’s Bureau of 
Educational and Cultural Affairs

• Administered by the Institute of International 
Education’s Department of Scholar and Professional 
Programs, which includes the Council for International 
Exchange of Scholars and Humphrey divisions.



What is the Fulbright Specialist Program?

• Collaborative institutional grant program for universities and education- 
focused organizations overseas; provides short term (i.e. two to six week) 
opportunities for qualified U.S. faculty and professionals to work with 
foreign colleagues at universities overseas

• Funded by the U.S. Department of State Bureau of Educational and 
Cultural Affairs (ECA) with in-country expenses usually funded by the host 
institution 

• Increases the participation of U.S. academics and professionals whose 
commitments prevent participation in longer term exchanges

• Builds linkages between U.S. and overseas degree granting institutions

• Facilitates a faster response to needs of degree granting institutions; 
projects may be administered in as little as 3 months from the time it is 
approved

• There are about 2500 Specialist currently on the Roster 

• Over 350 awards each year for U.S. applicants to collaborate with 
universities overseas



Fulbright Specialist Program Goals

• To increase the participation of leading U.S. scholars 
and professionals in Fulbright academic exchanges

• To encourage new activities that go beyond the 
traditional Fulbright activities of lecturing and 
research

• To promote increased connections between higher 
education institutions in the U.S. and other countries



Sample Specialist Grant Activities 

• Conducting needs assessments, surveys, institutional or programmatic 
research 

• Taking part in specialized academic programs and conferences 

• Consulting with administrators and instructors of post-secondary 
institutions on faculty development 

• Presenting lectures at graduate and undergraduate levels 

• Participating in or lead seminars or workshops at overseas academic 
institutions 

• Developing and/or assess academic curricula or educational materials 

• Conducting teacher-training programs at the tertiary level 

NOTE: Personal Research is not funded via the Fulbright Specialist 
Program.



Fulbright Specialist Program Administration

• The application process for Roster candidacy is separate from 
the administration process for the approval of a project request. 
Both program steps must be successfully completed before a 
Specialist grant can be awarded. 

• CIES manages the external peer review of U.S. scholars and 
professionals for placement on the Specialist Roster along with 
the grants administration of approved projects on behalf of the 
U.S. Department of State. 

• Non-U.S. post-secondary, degree granting academic institutions 
submit Specialist project requests through the appropriate 
Fulbright agency in their country. Once approved by the 
Fulbright Commission or U.S. Embassy, the Specialist project 
request is forwarded to the U.S. Department of State for final 
approval.



Roster Candidacy Application and Peer Review Process for 
Qualified U.S. academics and professionals

• Qualified U.S. academics and professional submit online applications 
for consideration to be added to the CIES administered, FSP Roster 
through an open application process. URL for New Roster Applicants: 
http://fsp.cies.org/elig.html. 

• FSP maintains peer review committees in 25 disciplines. Peer review is 
conducted eight times each year. Eligible applications are assigned to a 
discipline review panel (of 2 to 3 individuals) for the online merit peer 
review process. 

• Recommended applicants are forwarded in a report to FSB for approval. 

• FSB approved candidates are placed on the FSP Roster as Specialist. 
CIES builds lists of qualified Specialist candidates for each eligible 
discipline and facilitates matching Specialist candidates with project 
requests. Specialists are on the Roster for up to 5 years, during which 
time they can participate in up to two grant opportunities. Rejected 
applicants must wait 2 years to re-apply.

http://fsp.cies.org/elig.html


The Project Request Administration and Approval 
Process for Degree Granting Institutions Overseas

• Universities overseas submit project requests to the local Fulbright 
agency. The agency is either a Fulbright Commission (URL: 
http://fulbright.state.gov/fulbright/about/whyis/binational- 
partnerships/fulbright-commissions) or a US Embassy (URL: 
http://www.usembassy.gov/).  There are two types of requests: 1) a 
named request  which may include a named person (from the 
Roster) or 2) an open request for someone who matches specified 
criteria.

• The local Fulbright agency reviews the project request.  If 
approved, project requests are then forwarded to U.S. Department 
of State Bureau of Educational and Cultural Affairs (ECA) for final 
approval.

http://fulbright.state.gov/fulbright/about/whyis/binational-partnerships/fulbright-commissions
http://fulbright.state.gov/fulbright/about/whyis/binational-partnerships/fulbright-commissions
http://www.usembassy.gov/


Fulbright Specialist Grants Administration

1. CIES completes the project matching and grants 
administration procedures for project requests that 
receive final approval from the Bureau of Educational and 
Cultural Affairs (ECA)

2. CIES uses the Specialist Roster to facilitate the matching 
of Specialists to ECA approved project requests. 

3. The grant administration process includes confirming and 
notifying the grantee, creating the grant authorization 
documents and processing travel and honorarium 
payments.



Role of Discipline Peer Reviewers

To identify individuals qualified for roster candidacy by:

• Assessment of the applicant’s academic, scholarly and 
professional background in the context of the program’s 
objectives, discipline and review criteria; evaluation of the  
individual’s demonstrated ability to complete the activities 
checked off on their application

• Determining cross-cultural communication/adjustment 
skills  and feasibility to successfully complete a short term 
grant opportunity under unique situations and 
expectations

• Considering the value of the applicant’s participation 
to U.S. institutions, host institutions overseas and 
affiliated networks



Peer Reviewer Eligibility/Conflict of Interest

• CIES Fulbright Specialist Program reviewers, who are 
not roster candidates, may submit an application for 
consideration to the Fulbright Specialist roster one year 
following completion of their service.

• If the Fulbright Specialist Program reviewer is active on 
the Specialist roster, he she must take a leave of absence 
from the roster while serving on the review committee 
and will not be eligible for a Specialist grant during the 
review term.

• CIES Fulbright Specialist Program reviewers may not 
serve as a reviewer for another Fulbright Scholar 
Program during their tenure as a Fulbright Specialist 
Program reviewer.



Peer Reviewer Eligibility/Conflict of Interest cont.

• CIES Fulbright Specialist Program reviewers may not 
complete a reference for an applicant being reviewed by 
their assigned discipline committee.

• CIES Fulbright Specialist Program reviewers will recuse 
themselves from evaluating applicants for whom they 
have written letters of reference for a Fulbright or other 
closely related award.

• CIES Fulbright Specialist Program reviewers will recuse 
themselves from evaluating applications submitted by an 
family members or individuals with whom they have a 
significant personal or professional relationship.



Stages of Review 

• CIES completes a preliminary screening of applications 
for minimum eligibility

• Discipline peer review committees screen applicants and 
recommend candidates

• The J. William Fulbright Foreign Scholarship Board, a 
group of twelve individuals appointed by the President of 
the United States, review and officially select the CIES- 
recommended candidates for the Fulbright Specialist 
Roster 

• The bi-national Fulbright Commission or the Public 
Affairs Office of the U.S. Embassy (i.e. Post) abroad 
reviews approved roster candidates for Specialist award 
consideration



Roster application sections include:

• Basic biographical data
• Summary of credentials
• Previous Fulbright Scholar experience
• University level teaching/training experience
• Four short essays – a summary of achievements (1000 

characters max.), a motivational statement (2500 
characters, max.), preparation to participate (2500 
characters, max.), and a statement of potential 
contributions (2500 characters, max.) 

• Discipline/specializations selection and occupational 
profile (important for distinguishing professional from 
academic applicants)

• Foreign language ability
• CV – five pages, 25,000 (characters with spacing, max.)
• Letters of reference – internal and external



Roster Applicant Eligibility Requirements

• U.S. citizenship. If a naturalized citizen, applicant must provide 
actual date of naturalization.

• For academics, a Ph.D. or equivalent professional/terminal degree 
(including a master's depending on the field) at the time of 
application plus a minimum of five years of post-doctoral teaching 
or professional experience in the field in which you are applying.

• For professionals and artists outside academia, recognized 
professional standing and substantial accomplishments plus a 
minimum of five years of professional experience in the field in 
which you are applying

• Fulbright specialists must be residing in the United States at the 
time they are approved for a grant and intend to return to their 
U.S. institution after the grant's completion. Roster applicants or 
candidates need not necessarily be residing in the United States in 
order to be approved or accepted for the Roster, but must be 
residing in the United States in order to receive a grant.

• Limits apply to prior Fulbright Scholar grantees



Fulbright Specialist Program - Peer Review Criteria

Professional Qualifications
• Education, training, professional standing and position 
• International, national, and/or regional reputation as a scholar, artist or 

professional 
• Quality of professional accomplishments, as evidenced through publications, 

research grants, awards, work experience, exhibition records and papers 
delivered at conferences, seminars and workshops 

• Teaching ability, as evidenced by references, teaching awards, courses 
taught, pedagogical approach, participation in innovative teaching, 
professional training or curriculum projects 

• Demonstrated currency in the selected field of expertise 
• Administrative/leadership experience 

Suitability for Specialists Grant Activity
• Match of academic, professional or artistic expertise to the Specialists 

program 
• Quality of the motivational statement 
• Feasibility to successfully engage in eligible grant activities, at post- 

secondary, degree granting institutions overseas, based on credentials 
presented 



Fulbright Specialist Program - Peer Review Criteria 
Cont.
Previous International/Intercultural experience
• The short-term nature of the Fulbright Specialists international exchange 

activity requires demonstrated cultural sensitivity and 
adaptability. Evidence of strong international experience and 
cultural adaptability is therefore preferred. In the absence of 
international experience, consideration may be given to 
applicants who demonstrate significant evidence of cultural 
adaptability through their regional and national experiences.

Expected benefit to scholarly and professional networks
• Applicant's potential to contribute to a host institution abroad
• Applicant's potential to contribute to the home institution, or to other U.S. 

scholarly and professional networks, upon return 

Personal Qualities
• Collegiality, adaptability, cultural sensitivity and ability to serve as a cultural 

ambassador 

Geographic Distribution
• Other factors being equal, and to the extent possible, applicants are chosen 

to represent a broad U.S. geographic distribution, by both home state and 
type of institution 



Important Considerations for Reviewers

• Distinguish roster applicants by occupational profile.

• International/intercultural experience is preferred, but it is not required.

• Foreign language abilities are not required.

• Age is not an issue.  Focus is on experience in and contributions to their 
discipline. 

• Applicants should be evaluated based on their overall credentials, not on 
their appropriateness for one specific project. 

• Confidentiality of  the review process is valued.

• Browser requirements and availability.



2010-2011 Peer Review Calendar

Review Cycle Applications 
Assigned To Peer 

Review 
Committee

Deadlines for 
Evaluations from 

Peer Review 
Committee

Cycle IA August 2, 2010 August 25, 2010

Cycle IB November 8, 2010 December 3rd, 2010

Cycle IIA January 5, 2011 February 2, 2011

Cycle IIB March 16, 2011 April 13, 2011

Cycle IIIA May 25, 2011 June 22, 2011

Cycle IIIB August 3, 2011 August 31, 2011

Cycle IVA October 12, 2011 November 9, 2011

Cycle IVB December 21, 2011 January 18, 2012



FSP Review Committee Login Web Page 
https://fsp.iieweb.net/Adminlogin.aspx

https://fsp.iieweb.net/Adminlogin.aspx


Committee Peer Review Default Web Page (automatically 
displays un-submitted applications needing review)



Review Committee Default Web Page (Instructions 
Window Displayed)



Committee Peer Review Applicant Evaluation Form 
Web Page awaiting review



View Applicant Data Window Displayed



Committee Peer Review Web Page (displaying 
submitted application reviews)



Committee Peer Review Applicant Evaluation Form 
Web Page displaying submitted review



Committee Peer Review Summary Web Page 
displaying the evaluations of all participating 
reviewers.



Q&A
Note: We will answer as many questions as we can 
during today’s broadcast. If we do not get to your 
question, please send an email to fulspec@iie.org

mailto:fulspec@cies.iie.org


Thank you for your time today 

• Fulbright Scholar Webinars are held throughout 
the year and include World Region Workshops 
and Application Workshops.

• Visit www.cies.org/webinar for the remaining 
Webinar schedule and Campus Workshop 
schedules.

http://www.cies.org/webinar
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